Monthly Sunbird Golf Board Meeting   2:00 pm. November 21.25
Present:   

    Scott Stohr - Acting President
              Collette Ellis-Toddington – Secretary              
 
  Greg Smith – Treasurer
   Kelly Davis - Director
  Jeff Seaman - Director

  Trent Johnson- Director

 Dave White – General Manager
Opening Statement from Scott Stohr–new members welcome to Rob Bower and Teri Bitler.  I will have further points to cover as well continue the meeting
1. Moved by Collette Ellis-Toddington and seconded by Jeff Seaman that minutes of the October 22, 2025 meeting as posted and emailed be approved. Approved
2. Course Report- Dave White
a.  The Pro shop is doing well; there is an increase 6% in rounds and 13% in revenue over last year. There is a lot of green grass on the course, the rough will be left reasonably high and the fungus (greens) and weeds (fairways) are being addressed.  Down one grounds worker.  The new cart path edger was paid for through donations to today’s tournament.  
b. Our public rate is up to $70.00 with tax. To keep the course the way the members want it to be, we need the revenue.  Our tee times on weekends are very important for income. So please keep in mind that when you book your tee times on weekends, think about leaving some morning times open. Membership dues are not keeping up with the cost of running the course
c. The aggravator will be used to fill up the brown spots on the course.  The cost for Bermuda grass seed will run $35000.00.   Desert landscaping is harder to take care of over grass. There was a suggestion to try desert rock over grass near the fences. 
3. Finance Report – Greg Smith 
a. Summary Balance and Profit and Loss Sheets were distributed.

b. The money that was taken from the reserve fund during the summer when the expenses were not met by income has been returned.

c. Course maintenance expenses are up due to tree removal, dry well cleaning and the price of conduit
4. Membership -Trent Johnson – Steve Sisson another new member.  When you walk in the evening think about taking some sand with you to help fill the divots.  Trent and Teri Bitler are highlighting different golf groups in the weekly blast hoping to increase participation and understanding  
5. Election Nomination – Collette Ellis-Toddington.  There are three positions open on the board. Nomination formas are available in pro shop or through Collette.  Deadline for nominations is December 19. The election occurs at the AGM on Feb 20, 2026
6. Greens Committee- Jeff Seaman-  
a) If you have any issues, see Jeff. 
b) If you have a handicap flag you need a sticker. Register at the golf shop. Carts with handicap flags are encouraged to stay off the green banks. Kelly Davis is generating a map to assist users. 

c) Looking at putting a matt at the back of 11 for the blue and white tees to let the tee box heal and it will be enlarged next summer.
7. Drainage – Scott Stohr
a. Drainage and Legal Research – Jim Anderson and Kelly have had a couple of meeting with a law group, and they are putting together an action plan. Once completed it will be published
b. Drainage and City of Chandler – there is a 36-hour period that Chandler City allows for standing water to clear. If after that time the city receives a call with a complaint from a resident, they are bound to come out to check it. If the city deems that the water needs to be drained, it will be done by them at the cost of $9000.00.  There was a healthy discussion detailing the issues and possible solutions. The board will continue to investigate the problems.
8. New Business 
a) Jim Anderson thanked the board and Dave White and all employees for the great job they have been doing
b) Announcements and Comments

December meeting has been moved to December 12 at 11:00 to accommodate Christmas Travellers
Adjourned at 

