Monthly Sunbird Golf Board Meeting   11:00 a.m. December 12, .25
Present:   

    Scott Stohr - Away
              Collette Ellis-Toddington – Secretary              
 
  Greg Smith – Treasurer
   Kelly Davis – Vice President
  Jeff Seaman - Director


  Trent Johnson- Director

 Dave White – General Manager

Opening Statement from Kelly Davis–Welcome to Dan Adams (guest)

 Moved by Collette Ellis-Toddington and seconded by Trent Johnson that minutes of the November 21, 2025 meeting as posted and emailed be approved. Approved
1. Course Report- Dave White
a. Pro shop is doing well.  Merchandise is selling and number of rounds and punch cards sales are up on year over year basis.    
b. Golf Course Gate valves being installed with the intent to have task completed by July 1 or earlier (22 valves) This will allow sprinklers in specific areas of the course to be shut off without have to shut the whole course down.  Ball retriever bases have been purchased and will be installed on the flagsticks so that the golf ball can be retrieved from the hole without the aid of the “ball picker” on a putter or stick.  Hole 8 white/blue tee box is being reseeded, and the tees will relocate for 30-45 days. The edging attachment now includes also a blower.  Wiring, gophers are still eating the wiring. As we redo the wiring it is replaced in conduit. Holes 6 and 7, Bare areas in front of 7 and right side of 6 will be “plowed and reseeded next Wednesday (23/27). The gopher man comes out twice a week.  
c. Dave has exercised the option not to renew his contract that ends on July 15
d. In the spring, the bare spots on the course will be seeded with Bermuda Grass.
2. Finance Report – Greg Smith 
a. The club is in very good financial shape.   It goes without saying what a value Dave has been to the golf course.  The profit and loss sheet statement is less than as last years. The difference is cap expenditures/purchases. 
a. 2026 Budget.  The income side is probably a little conservative.  Much of the increase seen is a result of the improvements to the golf course.  Member dues are up as of the annual dues increased by $50.00.  Salary increase is due to the Pro shop is doing well.  Merchandise is selling and number of rounds and punch cards sales are up on year over year basis.    
b. Golf Course Gate valves being installed with the intent to have task completed by July 1 or earlier (22 valves) This will allow sprinklers in specific areas of the course to be shut off without have to shut the whole course down.  Ball retriever bases have been purchased and will be installed on the flagsticks so that the golf ball can be retrieved from the hole without the aid of the “ball picker” on a putter or stick.  Hole 8 white/blue tee box is being reseeded, and the tees will relocate for 30-45 days. The edging attachment now includes also a blower.  Wiring, gophers are still eating the wiring. As we redo the wiring it is replaced in conduit. Holes 6 and 7, Bare areas in front of 7 and right side of 6 will be “plowed and reseeded next Wednesday (23/27). The gopher man comes out twice a week.  
 Total golf course maintenance has gone up mostly due to cost of materials.
b. We have a new finance committee of 2. Julie Anderson and Greg Smith.  Julia will continue working with Greg with the board’s thank you.  
3. Greens Committee- Jeff Seaman- Slab was poured on 11 for the temporary mat to be   installed for the White and blue tee markers as they could not sustain the play.  Much of this work is completed by volunteers and we thank them for their efforts (Jeff Seaman, Bob Morris, Trent Johnson, Ken Cross, Greg Wilson, Gary Popelka and Kelly Davis).
4. Membership -Trent Johnson – New member Mel Smith. Welcome   

5. Election Nomination – Collette Ellis-Toddington.  There are three positions open on the board. Nomination forms are available in pro shop or through Collette.  Deadline for nominations is December 19. The election occurs at the AGM on Feb 20, 2026
6. Drainage Update: We had a company, Storm Water Pro’s bid for the installation of three dry wells. The quote was $109,000 with another $100,000.00 worth of exemptions. We are working with the city to find out what must be done as well as researching alternatives to dry wells. We received a first draft from the Lawyers related to the suit we will be placing against the HOA. 
7. New Business 
a. Please ensure that there is continuing updates on a search a new general manager.
b. Request 2 benches on the tee boxes 8 and 13 -$1200.00 income donations for benches would be very welcome.  Where the benches are placed will be investigated
c. Rakes should be in the trap with the handle outside the trap with the rake part in the trap
d. There will be a discussi0n by the board to charge for use of a credit card as we are presently absorbing that cost.
8. Announcements

a. Founder’s Cup Chili Cook Off on Wednesday, January 21 at 5:00 p.m. Gary Hall is the person to contact for more information
b. The Founder’s Cup Auction is Friday, January 23 at 1:00 p.m. (Contact Collette Ellis-Toddington ellist23@yahoo.com to donate).  There are 2 four-seater golf carts available for Auction or prepurchase.

c. The Founder’s Cup Golf Tournament is Saturday; January 24 and we are hoping to make enough money to purchase a trencher attachment for the Ventrac.
Adjourned at 12:20 p.m.
