[bookmark: _GoBack]MINUTES
SUNBIRD MEN’S GOLF ASSOCIATION
Tuesday, Jan 6, 2026 in the Sunbird Ballroom

1. Call to Order:  President James Morgan                           Time: 9:00 AM         Members Present: 27
Board Members Present: James Morgan, Patrick Leach, Dave Wensing, Don Hunt, Dave White, Jack Cooper, Mike Watkins, Fred Garmeson & Gordon Olson.    

*   Important Announcement: Men’s Club Membership Meeting at 9:00 AM well be held in the Lakeview Room in the Club House down the hallway west of the Pro Shop.  

2. Acceptance of Minutes for 12022025: Reviewed and Accepted at the Executive Meeting, motion by Jack Cooper and 2nd Fred Garmeson. 

3. Treasurer’s Report: Dave Wensing:  Paid memberships YTD  Jan 6, 2026:	118 Paid

Beginning Balance		12/01/25				$5,668.87
	
Expenses:		Donuts & Coffee Service			         (54.77)
			Turf crew Christmas bonus			       (400.00)	

Credits:		Manual deposits	Memberships 	                     $715.00
			Memberships from AGA			          805.00

Transfer to Restricted Fund,  118 additional memberships @ $2              (236.00)
					           
	Ending Balance  12/31/2025: (General Operation Fund)     $6,952.25	

Restricted Fund	Beginning Balance 12/01/2025		  $1,387.00			
				Transfer from Operating Fund		           236.00             

				Ending Balance 12/31/2025		  $1,623.00

      ***Total Cash on Hand***	Ending Balance 12/31/2025		  $8,575.25
	
	AGA dues for 2025-2026 are $65, Sign up on line at AZGOLF.com. There’s no longer a $5 discount.
a. A motion was made by Dave Wensing and 2nd by Jack Cooper during the Executive meeting to have only two required signatures at the bank.  For the year ahead, Patrick Leach, a full-time resident of Sunbird and Dave Wensing, a seasonal resident of Sunbird will be the two authorized bank signatures.
b. Treasurers report was accepted during the Executive meeting.  
Motion:  1st Jack Cooper, 2nd Gordon Olson

4. Handicap Chair Report: - Fred Garmeson:      
a. The Men’s Club has two new members: Mel Feguson & Doug Zahradka.  Welcome aboard new members…!!!
b. When making AGA membership payments using the Envelopes available in the Sunbird Pro Shop be sure to use the correct ones that require Name, Address, Email, Phone number, etc.  You are encouraged to pay your dues online to save time.
	
5. Tournament / Hole-in-One Chair: - Don Hunt: 
a. The Sunbird Men’s Club Calendar for 2025-2026 is attached.
b. Match play starts on January 15th. Refer to the Rules List on the hallway Bulletin Board.
c. Men’s Club golf signup electronically on-line Tuesday AM prior to Thursday play.

6. Shootout Chair: Dave White: 
a. Shoot-outs Qualifiers must be played on the date scheduled. 
b. Qualifiers for 2026 shout-outs Couples Net (1st qualifier Jan 22nd, 2nd qualifier Jan 29th).
c. Qualifiers for 2026 shout-outs Couples Gross (1st qualifier Feb 26th, 2nd qualifier Mar 5th).
d. Couples Net Shoutout is 1:30 pm on Feb 6th  & Couples Gross Shootout 2:00 pm on Mar 13th 2026.
e. Starting with the 2026 Shoutout’s, the order of play will be that women will drive from hole #1 and men will drive from hole #2.  Women will hit from the odd numbered holes and men will hit from even numbered holes reversing the order from previous years.
f. Players will be able to watch other players hit during chip-offs.
g. The Patio Party Chair person is Julie Anderson.  Contact her regarding any questions.

7. Publicity & Social Chair: Mike Watkins: –  March 26, 2026 will be the End of Season Men’s and Woman’s Step-aside Golf Tournament and luncheon. The Club House Patio has been reserved.  Lunch Menu is in development. 
		
8. Rules/Course/Golf Shop: Dave White: –   
a. Revenue for the golf course comes from 70% public play and 28% member / resident play.
b. Start time is 8:00 AM until further notice.
c. There are too many single-occupant golf carts on the course. Double up to reduce the number of carts that cause wear and tear on the course.
d. Range is closed on Monday and Thursday’s at 4:00 PM for picking up balls.
e. The Sunbird Golf Shop has been completely remodeled.  A lot of new merchandise has been added and professionally displayed.  A large selection of golf balls and merchandise is available.
f. It has been discovered that the greens have as many as seven different types of fungus on them.  A policy change is in place to correct the problem that includes spraying, rolling and in some cases sanding.

9.   Old Business:  
a. The On-Line sign-up for the Men’s Club Thursday Play has been fully implemented and is going well.  Follow the directions on your phone or laptop to register for Thursday participation.
b. The Golf Genius software has been developed for the Men’s League to improve sign up, pairings and Tee times to be more robust.  No more signing up in the Golf Shop Hallway.

10.  New Business: 
a. There are potentially three e-mail lists in use to notify Men’s Club Members electronically that includes notification of activities, signing up for Men’s Day golf and AGA activity.   A process is in development to verify the lists are identical 

11.   Adjourn: - A motion was made and 2nd  to adjourn at 9:35 AM.  

Next Men’s Club Meeting is February 3, 2026 at 9:00 AM in the Lakeview Room.

Minutes submitted by Gordon Olson      Coffee and donuts were served.
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SUNBIRD MEN’S CLUB SCHEDULE 2025-2026

NOVEMBER	 2025
4th  	Men’s Meeting              9:00 am 
6th  	Gross-Net
13th 	Gross-Net
20sth 	2 Man Best Ball (computer picks partners)
27th      Wolf (Foursomes) (Thanksgiving)

DECEMBER 2025
2nd 	Men’s Meeting 		9:00 am
4th 	Gross-Net
11th 	2 Man Chapman
18th 	Gross-Net
26th 	Gross-Net

JANUARY 2026
1st 	Gross-Net
6th 	Men’s Meeting 		 9:00 am
8th 	1-2-3 Net
15th 	First Round of Match Play 
22rd  	Gross-Net (First qualifier for Net couples shoot out)	
29th  	Gross-Net (Second qualifier for Net couples shoot out)

FEBRUARY 2026
3rd 	Men’s Meeting		 9:00 am
5th  	String Game
6th 	Couples net Shootout  	1:30 pm
12th 	1st  Round of Club Championship and Sunbird Cup
19th 	2nd Round of Club Championship and Sunbird Cup
26th 	Gross-Net (1st Qualifier for Couples Gross Shootout)

March 2026
3th 	Men’s Meeting   	9:00 am
5th 	Gross-Net (2nd Qualifier for Couples Gross  Shootout)
12th 	Gross-Net
13th        Couples Gross Shootout  2:00 pm
19th 	2 Men Scramble (You pick your partner or we pick)
26th  	Combined Men’s/Ladies Step Aside Scramble, Lunch & Awards 

April 2026
2nd 	Riggs Road Cup
7th   	Men’s Meeting 		9:00 am
9rd 	Riggs Road Cup 
SUMMER SEASON BEGINS
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